
Summary
The Empire State Manufacturing Survey indicates that 
conditions for New York manufacturers improved signifi cantly 
in January. The general business conditions index slipped 
several points from its December level, but remained staunchly 
positive at 20.1. Although indexes for new orders, shipments, 
and unfi lled orders were also positive, the indexes were lower 
than their elevated December levels. The inventories index fell 
well below zero for the fi rst time in more than a year. Price 
indexes remained high, with the prices received index rising 12 
points to reach a record. Employment indexes were positive, 
with the average workweek index posting a sizable gain. 
Future indexes refl ected ongoing optimism and an expectation 
that higher prices and employment will continue.

Business Conditions Remain Positive
Indicators continued their positive showing in January, but 
they returned to the levels reached in the months prior to a 
jump in December. The general business conditions index 
fell several points, to 20.1. Improving conditions were cited 
by 38 percent of respondents, virtually unchanged from last 
month, while deteriorating conditions were reported by 18 
percent, up from 12 percent. The new orders index, after rising 
nearly 20 points last month, fell back to 21.0, suggesting a 
continued gain in orders. Nearly 40 percent of respondents 
observed an increase in orders, while 18 percent saw a decline. 
The shipments index also fell after a sharp rise last month; 
however, at 26.2, the index pointed to substantial improvement 
again in January, as more than 42 percent indicated a rise in 
shipments. The unfi lled orders index fell slightly from its 
December level, to 5.7.

The delivery time index hovered near zero, as it has for the 
past several months. The inventories index dropped sharply, 
to -10.9. This decline represents the fi rst time in more than 
a year that the index has been signifi cantly below zero. This 
month, 27 percent reported a decrease in inventories while 16 
percent noted a gain.

Prices and Employment Rise
Price indexes remained elevated. The prices paid index 
dropped somewhat from December, but remained high at 50.4. 
The prices received index jumped 12 points, to 27.7—a new 
high. A record 34 percent received higher prices in January, up 
from 25 percent, while only 7 percent received lower prices.
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Continued expansion was evident from the employment 
indexes. The index for the number of employees, at 12.7, was 
close to last month’s level, as 29 percent hired more workers 
and 16 percent pruned jobs. On the heels of three months 
of near-zero readings, the average workweek index rose 14 
points, to 16.7. 

Favorable Outlook Continues 
Future indexes reflected ongoing optimism. Despite a 
downward trend since November, the future general business 
conditions index, at 42.2 in January, conveyed an expectation 
of a further improvement in conditions. The future new orders 
and shipments indexes reached levels approaching 50. The 
future inventories index increased sharply, to 11.8, moving in a 
roughly equal, but opposite, direction to the current inventories 
index.  Prices are expected to continue rising, as the future 
prices paid index remained above 50 and the future prices 
received index climbed to a record 35.3. Future employment 
indexes stayed positive. The capital expenditures index rose 
several points, to 32.8. 

Note: 
Diffusion indexes are calculated for each indicator by subtracting the percent 
of respondents reporting the indicator lower from the previous month from 
those reporting the indicator higher.  Thus  positive values signify that more 
respondents report the indicator higher from the previous month than lower.  
Data are seasonally adjusted to control for seasonal variations. 
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Empire State Manufacturing Survey, January 2005, Expectations Six Months Ahead
Seasonally Adjusted
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