
The August Empire State 
Manufacturing Survey indicates 
that conditions for New York 
manufacturers deteriorated over 
the month. The general business 
conditions index slipped below 
zero for the fi rst time since October 
2011, falling thirteen points to -5.9. 
At -5.5, the new orders index was 
below zero for a second consecutive 
month, and the shipments index 
fell six points to 4.1. The prices 
paid index climbed nine points to 
16.5, pointing to a pickup in the 
pace of increase in input prices, 
while the prices received index 
hovered just above zero for a third 
consecutive month. The index for 
number of employees inched lower, 
but remained positive at 16.5, 
suggesting a moderate increase 
in employment levels, and the 

average workweek index rose to 
3.5. Indexes for the six-month 
outlook were generally positive 
but lower than in July, indicating 
that respondents expected business 
conditions to improve little in the 
months ahead.

In a series of supplementary 
questions, manufacturers were 
asked about modifi cations to 2012 
hiring and capital spending—both 
year-to-date changes and revisions 
planned for the rest of the year. 
Substantially more fi rms (roughly 
twice as many) made downward 
than upward revisions in their plans 
for the second half of the year. As 
for actual spending year-to-date, 
modest downward adjustments 
were made, on balance. When 
asked about negative infl uences on 

2012 hiring and capital spending 
plans, a majority of respondents 
cited increased uncertainty about 
business prospects.

Business Conditions Deteriorate
In August, the general business 
conditions index fell thirteen points 
to -5.9, slipping below zero for the 
fi rst time since October of 2011—a 
sign that activity declined for New 
York manufacturers over the month. 
Twenty-two percent of respondents 
reported that conditions had 
improved, while 28 percent reported 
that conditions had worsened. The 
new orders index fell three points to 
-5.5, its second consecutive reading 
below zero, pointing to a small 
decline in orders. The shipments 
index fell six points to 4.1, and the 
unfi lled orders index inched higher 
but remained negative at -10.6. The 
delivery time index fell six points to 
-7.1, indicating that delivery times 
were shorter, and the inventories 
index declined eight points to -8.3, 
suggesting a modest decline in 
inventory levels.

Input Prices Accelerate, Employment 
Continues to Pick Up
After recording a cumulative 
forty-three point decline during the 
March-July period, the prices paid 
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index rose nine points in August, 
to 16.5, suggesting a pickup in the 
growth rate of input prices. The 
prices received index was little 
changed at 2.4, pointing to a slight 
increase in selling prices. The index 
for number of employees remained 
positive, though it was down 
slightly, and at 16.5, pointed to a 
moderate increase in employment 
levels over the month. The average 
workweek index inched up to 
3.5, indicating a slightly longer 
workweek for the average worker.

Optimism Continues to Wane
Indexes for the six-month outlook 
were generally lower than last 
month and indicated a continued 
decline in optimism about future 
conditions. The future general 
business activity index fell for 
a seventh consecutive month, 
dropping fi ve points to 15.2. 
The future new orders index fell 
eleven points to 2.4, and the future 
shipments index declined seven 
points to 8.3. The future prices paid 
index fell to 31.8, its lowest level 

in more than a year, and the future 
prices received index inched down 
to 14.1. The index for expected 
number of employees fell to 3.5, 
suggesting that employment levels 
were expected to be only slightly 
higher in the months ahead, and 
the future average workweek index 
was -8.2. The capital expenditures 
index fell seven points to 12.9, and 
the technology spending index fell 
thirteen points to 5.9. ■

Continued from page 1
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Note: All data are seasonally adjusted.
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Note: All data are seasonally adjusted.
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Supplemental Report:
Increasing Uncertainty Dampening Hiring
and Capital Spending Plans
In a series of supplementary 
questions to the August 2012 
Empire State Manufacturing 
Survey, manufacturers were asked if 
they had modifi ed their actual year-
to-date hiring and capital spending 
since the beginning of 2012 and 
if they were planning revisions 
for the second half of this year. 
Respondents were also asked about 
the extent to which various factors 
contributed positively or negatively 
to revisions in hiring and capital 
spending plans for the second half 
of 2012.

With regard to actual hiring 
and capital spending year-to-
date, slightly more fi rms reported 
making downward than upward 
modifi cations, relative to what they 
had been planning at the beginning 
of the year. Moreover, considerably 
more fi rms (roughly twice as many) 
reported making downward than 
upward revisions to their hiring 
and capital spending plans for the 
second half of 2012.

By far the most widely cited 
factor behind the downward 
revisions—for both hiring plans 
and capital spending plans—was 
increasing uncertainty about 
business prospects. Indeed, 
more than half of all respondents 
saw uncertainty as a negative 
infl uence. More than 30 percent 
of respondents cited sales running 
below plan as a factor dampening 
both hiring and capital spending. 
A sizable number of manufacturers 
(28 percent) also reported that 
increased diffi culty in fi nding 
qualifi ed job applicants adversely 
affected hiring. Only a handful of 
manufacturers cited reduced access 
to credit as a negative infl uence on 
capital spending plans.

As for positive infl uences on 
hiring and capital spending, the 
most widely cited factor was higher-
than-expected sales; 37 percent 
of respondents noted this as a 
factor supporting increased hiring, 
while a little more than 30 percent 

identifi ed it as a factor supporting 
higher capital spending. Only 
about 10 percent of respondents 
cited decreasing uncertainty about 
business prospects as a positive 
infl uence on hiring and capital 
spending plans. ■
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QUESTION 3
How do you expect your fi rm’s debt levels and cash balances to change over the next twelve months? 

Debt Levels Cash Balances

Percentage of Respondents Percentage of Respondents

November 2009 November 2008 November 2007 November 2009 November 2008 November 2007
Increase 16 30 30 41 30 39
Remain the same 45 37 37 35 31 38
Decrease 39 33 33 24 39 23

QUESTION 4
To what extent do you expect your fi rm’s spending on new plant and equipment to be higher or lower in 2009 than 
in 2008? How do you expect each of these capital spending categories to change?

June 2009 Survey June 2008 Survey

Percentage of Respondents Percentage of Respondents

Planning Lower
Spending in 2009

Planning Higher
Spending in 2009

Planning Lower 
Spending in 2008

Planning Higher
Spending in 2008

Total 55.8 19.8 35.7 32.1
Structures 46.3 7.3 35.7 21.4
Non-computer-related equipment 47.1 20.0 33.7 37.3
Computers and related hardware 41.2 14.1 32.1 25.0
Software 40.7 14.0 31.0 27.4
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Supplemental Report, continued

TABLE 1
Relative to what you were planning at the beginning of 2012, how have your actual hiring and capital spending 
proceeded thus far this year?

Percentage of Respondents

Much Less
Than Planned

Somewhat Less
Than Planned

About as
Planned

Somewhat More
Than Planned

Much More
Than Planned

Actual hiring 6.0 22.6 48.8 21.4 1.2
Actual capital spending 8.5 15.9 56.1 15.9 3.7

TABLE 3
Please indicate which, if any, of the following infl uenced your hiring plans and capital 
spending plans—either positively or negatively—for 2012 overall?

Percentage of Respondents

Positive Infl uence Negative Infl uence

Infl uences on hiring plans
Sales above/below plan  36.5  35.3
Declining/increasing uncertainty  10.6  52.9
Compensation costs lower/higher than expected  1.2  14.1
Easier/harder to fi nd qualifi ed applicants  4.7  28.2
Other  9.4  7.1

Infl uences on capital spending plans
Sales above/below plan  30.6  32.9
Declining/increasing uncertainty  11.8  51.8
Easier/harder access to credit  2.4  7.1
Other  17.6  5.9

TABLE 2
How have you modifi ed your hiring and capital spending plans for the remainder of 2012?

Percentage of Respondents

Revised Downward 
Substantially

Revised Downward 
Somewhat

About
the Same

Revised Upward 
Somewhat

Revised Upward 
Substantially

Planned hiring 8.2 28.2 44.7 18.8 0.0
Planned capital spending 9.5 20.2 54.8 14.3 1.2


